
SBWC Finance And 
Sustainability 

Implementation Workgroup
February 23, 2021



Agenda

I. WELCOME AND INTRODUCTIONS

II. EXPECTATIONS FOR WORKGROUP

III. SEQUENCING

IV. BREAKOUT ROOMS –RECOMMENDATION 11

V. DISCUSSION-BREAKOUT ROOMS WORK

VI. NEXT STEPS



Welcome and Introductions
(Please add your name and title in the chat function to make 

sure you are added to the minutes.



Finance and Sustainability Implementation 
Workgroup Members



Subject Matter Experts



Expectations

 This workgroup will focus on 
implementation and will not 
discuss merits of the 
recommendations.

 Each member agrees to 
participate and provide feedback 
as this will be a working group.



Ground Rules

 We WILL NOT change the recommendations
 We WILL NOT discuss or assess the value of the recommendations
 We WILL focus our discussions on operationalizing the 

recommendations
 We WILL discuss the changes/actions needed to implement 

the recommendation through:
 Policy
 Practices
 Staffing structure
 Financial Infrastructure
 Financial Capacity



TEMPLATE

Recommendation 1: 

Objective 1: 

Strategy: 

Activity
Target 
Date

Key Implementers Milestones Process Measures Outcomes Measures

Resources Needed:

Foreseen Challenges:



PROPOSED SEQUENCING



Recommendation 11

Increase efficiencies in credentialing and contracting with payors so that 
SBWCs can be credentialed as a practice rather than individual providers.

Time Horizon: Medium-term

Classification: 
Policy/Regulation

Cluster: Finance & 
Sustainability

Originating Workgroup Original Recommendation

Finance & Sustainability
Increase efficiencies in credentialing and contracting with insurance 
companies



Breakout 
Rooms

During this Meeting: we will split into two breakout 
rooms and each team will work on one 

recommendation. Please note will focus the work 
and discussion on completing our recommendation 

Template. 15 minutes before the meeting ends each 
breakout room will come back and discuss and 

present the work done.



Discussion 
on Work 

Done



Next Steps

Prepare and come to meeting

Next meeting, we will Finalize 
Recommendation 11

Prepare to work on Recommendation 12
Next meeting March 2, 2021 from 
9:30am to 11:00am
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