BEST PRACTICES AND DATA WORKGROUP
Charge Provided in July 2020
Membership and leadership identified by July 2020
Workgroup Meetings expected from September to November 2020
Meeting Schedule TBD
This workgroup would research national and in-state best practices, review the current practice
environment across School Based Wellness Centers in Delaware. Currently there is great variance across
publicly funded SBWCs and those that are supported by hospitals or other private healthcare systems. A
clear expectation for DHSS/DPH is to come up with a minimum standard of clinical offerings upon which
expanding SBWCs can build their menu. The workgroup will also explore wraparound support,
education and prevention services provided at school based health centers. SBWCs can only be
successful if the workgroup were to explore approaches to deliver both best practices and promising
approaches in behavior change through education and prevention as well as clinical support.
With these expectations in mind the workgroup will make recommendations on the following:
•

•
•
•

•

A recommended list of national and in-state best practices and promising practices that also
support multi-sectoral collaborative practices to examine for potential implementation across
the State of Delaware
Recommendations for spread and scale within DE of these manualized models
Any policy, practice, infrastructure changes that may be needed to ensure adoption with fidelity
Actionable Strategies across promotion, prevention, intervention and treatment across public
and private agencies, and develop mechanisms for tracking implementation and outcomes from
the implementation of these best practices
Identify any technical assistance and support needs to implement these practices with fidelity

A critical aspect of implementing these best practices and programs with fidelity and ensuring
sustainable funding is to have robust data collection and reporting protocols that lead to strong and
credible data driven decision making practices. Due to various decisions in the past on data collection
and reporting, this infrastructure is currently weak and needs to be rebuilt. This workgroup will also
examine and make recommendations that address the rebuilding of a stronger data infrastructure:
•
•
•
•
•
•
•

Examining current data reporting infrastructure and practices including spreadsheets, databases
and EMRs
Examining current available data reports
Recommend approaches to redesign an integrated data collecting and dashboarding blueprint
Identify technical capabilities needed to support the identified data collection and dashboarding
template
Identify workforce capabilities needed to support said data collection and dashboarding
template
Develop actionable strategies and a recommended workplan to implement the blueprint
Develop an approach to track progress

The workgroup will develop these actionable set of recommendations for the Steering committee for
consideration by November 20, 2020. It is expected that the workgroups will need to consult with each
other and with the Steering Committee and these exchanges will be facilitated by the Executive
Sponsors to the workgroup from the Steering Committee.

